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Learning Objectives for Participants
At the conclusion of this seminar, the participant should be better able to:

1. Define the role of the leader and leadership behaviors.

2. Articulate value of developing leadership skills and tools.

3. Understand communication styles and leadership styles and how to use and flex those for effective leadership.
4. Explain the strategic planning process.

5. Determine how better leadership leads to improved care.

ACCME Accreditation Statement
Children’s Hospital of Philadelphia is accredited by the Accreditation Council for Continuing Medical Education (ACCME) to provide continuing medical education for physicians.

AMA Credit Designation Statement
Children’s Hospital of Philadelphia designates this live activity for a maximum of 27.0 A MA PRA Category 1 Credits™ .
Physicians should only claim credit commensurate with the extent of their participation in the activity.



