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CHOP OMInar
Medical Leadership
September 23-24, 2020

Course Director: Evan S. Fieldston, MD, MBA, MSHP

SPEAKERS AND TOPICS:

Evan S. Fieldston, MD, MBA, MSHP

Assistant Professor of Pediatrics

Perelman School of Medicine at the University of Pennsylvania
Medical Director of Clinical Operations

Children’s Hospital of Philadelphia

Philadelphia, PA

USA

e Plan for the 2-Day Course; Introduction, Location, etc.
e Vision & Motivation
¢ Innovation & Creativity

Patricia A. DeRusso, MD, MS

Chief Physician Affairs Officer

Vice President of the Medical Staff

Division of Gastroenterology, Hepatology and Nutrition
Children’s Hospital of Philadelphia

Philadelphia, PA

USA

o Leadership Challenges and Competencies: Interactive Discussion with Q & A
¢ Emotional Intelligence

Steven G. Docimo, MD
Children’s Hospital of Philadelphia
Philadelphia, PA

USA

e Strategic Planning
o Meetings & Retreats
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Scott Switalski, JD

Program Manager, CHOP Leadership Institute
The Children’s Hospital of Philadelphia
Roberts Center for Pediatric Research
Philadelphia, PA

USA

e Promoting Change
¢ Coaching and Feedback
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