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OMI | MISSION

IMPROVE Healthcare in Countries in Transition

PROMOTE Brain Gain and Prevent Brain Drain

PROVIDE State-of-the-Art Postgraduate Education and Training

EMPOWER Healthcare Professionals

REBUILD Healthcare Pyramid
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OMI | PROMOTING BRAIN GAIN

Skilled medical migration is caused by numerous factors such as
remuneration, working conditions, access to technology and continuing
BRAIN DRAIN education, prospects for career development, social recognition, and/or
political climate. It threatens the functioning of local healthcare systems
and hinders medical progress worldwide.

BRAIN GAIN
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OMI | PROMOTING BRAIN GAIN

DEVELOPMENTAL
PROGRAMS

OPEN MEDICAL INSTITUTE

l l

BRAIN DRAIN BRAIN GAIN

OPEN
MEDICAL
INSTITUTE



OMI | EDUCATIONAL APPROACH

STEP 4
OMI| LEADERSHIP

Career PROGRAM
Building
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Capacity OMI SATELLITE SYMPOSIA
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Experience OMI OBSERVERSHIPS
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OMI | EDUCATIONAL APPROACH

STEP 1
Knowledge OMI SEMINARS & OMINARS
Transfer
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One-week, intensive courses in all areas of medicine

Faculty: world-renowned experts from leading American and
European institutions donate their time and expertise

Fellows: 36 highly qualified, English-speaking, mid-career level
physicians from countries in transition, competitive selection

Certified courses (DFP, CME)

Outline: state-of-the-art lectures, case presentations, workshops,
hands-on training, pre-/post-tests

Didactics: Anglo-saxon approach, interaction
Networking opportunities, lasting collegial relationships

Fellowships cover travel, tuition, course materials, full board



OMI | ACADEMIC PARTNERS
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OMI | SEMINAR TOPICS
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Anesthesiology and
Intensive Care

Bone and Joint
Surgery

Cardiology

Cardiothoracic
Surgery

Dermatology

Diabetes

Diagnostic Imaging

End-of-Life Nursing

Family Medicine

QOSOO000HG

General Surgery

Infectious Diseases

Internal Medicine

Lipid Metabolism
and Atherosclerosis

Maternal and Infant
Health

Neurology
Neurosurgery
(Brain)

Neurosurgery
(Spine)

Obstetrics and
Gynecology

QOO0

Ophthalmology

Otolaryngology

Otology and Temporal
Bone Surgery

Palliative Care

Pathology

Psychiatry

Pulmonology

Rehabilitation
Medicine

Trauma and Emergency
Surgery

S
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Urology

Oncology

Pediatrics

Medical Education

Medical Leadership

Medical Quality and Patient
Safety

Medical Informatics

Clinical Research Methods

Public Health
Public Health Law

Global Health



OMI | LEADERSHIP PROGRAM
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OMI | GLOBAL PENETRATION (1993-2023)

27,681 FELLOWSHIPS
132 COUNTRIES
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OMI | IN-DEMAND PROGRAMS
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OMI | IN-DEMAND PROGRAMS
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66 Looking back at the week |

feel very thankful and privileged to
be able to have such an educational
, and transformative experience. It
A { positively formed not only my
approach as a clinician, but it
taught me to constantly look for
ways to better our practice.

Silvia Kmetonyova, MD % OPEN

MEDICAL
OM fellow from Czech Republic INSTITUTE

66 This has been a terrific

experience that exceeded my
expectations in every sense. Right
now, | can only wish to participate
again and help other people from
Uruguay to take part in an OMI
seminar. o v

4

Andres Kamaid, PhD % OPEN

: MEDICAL
OM fellow from Uruguay INSTITUTE

“ Today was unforgettable. We

had a hands-on training session with
cadavers, in which we were taught
- and guided in procedures such as

TLIF, cervical decompression, lateral
mass screw insertion, and the use of
neuronavigation. | learned for the
first time how to use

g neuronavigation to insert pedicle

\ screws.

Simon Balogun, MD % OPEN

igeri, MEDICAL
OM I fellow from Nigeria INSTITUTE

“ It was an honor to be able

to listen to Dr. Anne M. Kelly, a
woman who is so experienced
and accomplished in her field,
and to realize how we are gaining
a lot of ground in the field of
orthopedics, which used to be a
predominantly male field.

Fabiola Oropeza, MD OPEN

M fellow from M %MED'CA'—
OMI fellow from Mexico INSTITUTE




“ We have recently identified
patients with cystic fibrosis in
Ethiopia. As we do not have an
established screening program
in our country, it was an honor
to attend the lecture of Dr. Eber,
an expert in this field.

Rahel Argaw, MD OPEN
i MEDICAL
OMI fellow from Ethiopia % INSTITUTE

“ I took part in an eye-opening

=
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workshop on difficult
conversations. We did multiple
role plays and | felt myself
improving each time we
practiced. | can't wait to try to
use all this knowledge back home
and to share it with my
colleagues.

OMI fellow from Qatar MEDICAL

Ahmed Shawesh, MD OPEN
% INSTITUTE

‘6 When I signed up for
this seminar, | never
thought that this would
be one of the best
experiences of my
career thus far.

Carolina Andrade, MD OPEN
OMI fellow from Portugal %

MEDICAL
INSTITUTE

BATTULGA, N

past seven days in a few
words, | would say
adventurous, fun, and
enlightening. It was a
memorable week. Thank you,
OMLI, for granting me the
opportunity of a lifetime!

Khaliunaa Battulga, MD OPEN

el % MEDICAL
OMI fellow from Mongolia INSTITUTE
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Byambasuren Luvsandagva, MD

Chief of the Department of Otolaryngology
First Central Hospital of Mongolia

Ulaanbaatar | Mongolia

Implementation of Cochlear Implant Surgery

OMI Journey

Seminars Observerships
2002 Otolaryngology 2005 Otolaryngology
2009 Otolaryngology 2010 Otolaryngology

2016 Otology and Temporal Bone Surgery 2022 Otolaryngology



Cochlear Implant Surgery:
Giving the Gift of Hearing

1999-2008

Dr. Ulziibayar Agvaandorj and Dr. Byambasuren Luvsandagva received
intense training by the Open Medical Institute via seminars and observerships

OMI faculty Dr. Gerd Rasp, General Hospital of Salzburg, linked MED-EL, a leading provider of
hearing implant systems, with the Mongolian ENT team

After ethical permission, Dr. Agvaandorj and Dr. Luvsandagva performed
the first cochlear implant surgery in Mongolia under Dr. Rasp’s supervision

200 cochlear implant surgeries (60% children, 40% adult; 70% congenital, 30% acquired)
> 30 sound bridge and bone bridge surgeries



Lubica Kovacikova, MD, PhD

Chief of the Department of Cardiac Critical Care and Anesthesiology

Pediatric Cardiac Center | National Institute of Cardiovascular Diseases

Bratislava | Slovakia

Establishment of Modern Pediatric Cardiac Center

OMI Journey

Seminars
2003 Pediatric Cardiology
2008 Pediatric Emergency Medicine
2010 Pediatric Anesthesia and Critical Care
2011 Cardiac Imaging
2014 Medical Leadership




Pediatric Cardiac Center:
Saving Children’s Lives

Established in 2012

Provides comprehensive medical care for children with heart diseases in Slovakia

« 800 admissions, 300 surgeries, 8,500 outpatient visits annually

Cooperation with Open Medical Institute and Children’s Hospital of Philadelphia

« Clinical teaching and supervision through CHOP experts in Bratislava

* Observerships of Slovak doctors at CHOP and Austria

« CHOP update conferences for Slovak doctors and nurses
 Videoconferences to discuss complex patient cases with CHOP experts

» Financial support for medical equipment and videoconference devices



Remigius Rugakingila, MD

Chief of the Department of Urology and Andrology

Benjamin Mkapa Hospital

Dodoma | Tanzania

Creation of Modern Urology Center

OMI Journey

Seminars
2015 Pediatric Urology
2016 ESU Master Class in Urology
2019 ESU Master Class in Urology
2021 Pediatric Urology

Observerships
2017 Urology
2020 Urology



The Open Medical Institute enabled me to establish a
at the Benjamin Mkapa Hospital in
Dodoma, Tanzania. During an in-country visit, the OMI
faculty taught us tips and tricks of laparoscopic surgery.
These were the
performed in our hospital, and they will help to
kick off our journey In this field. Their input on how to improve
patient care and our clinical practice will help us grow.



Daniela Efremova, MD

Department of Neurology

Nicolae Testemitanu State University of Medicine and Pharmacy

Chisinau | Moldova

Development of Primary Stroke Prevention Project

OMI Journey
Seminars Observerships
2014 Neurology 2015 Neurology

2016 Neurology
2016 Medical Informatics
2017 Neurology
2018 Neurology
2021 Neurology



Primary Stroke Prevention Project:
Reducing the Risk of Stroke

2014, 2017

2015 - 2019

Training in the Department of Neurology, General Hospital of Salzburg by OMI faculty

Dr. Eugen Trinka: How to run a stroke prevention center? How to perform

Doppler/Duplex examination of the carotid arteries?

Founding of Stroke Prevention Center at the Institute of Emergency Medicine, Chisinau

Donation of Doppler/Duplex devices by OMI and Austrian Development Agency

Screening Programs: Examination of 2,209 subjects

Publication of study results in Journal of Cardiovascular Development and Disease:

“Dissecting the Spectrum of Stroke Risk Factors in an Apparently Healthy Population:

Paving the Roadmap to Primary Stroke Prevention”



Peter Krcho, MD

Head of the Neonatal Intensive Care Unit

University Hospital of P. J. Safarik

KoSice | Slovakia

Establishment of Neonatal Intensive Care Unit

OMI Journey

Seminars
1997 Neonatology
2000 Maternal and Infant Health
2002 Neonatology
2006 Maternal and Infant Health
2006 Making Pregnancy Safer
2007 Making Pregnancy Safer

2012 Maternal and Infant Health
2013 Maternal and Infant Health
2014 Roma Health

2015 Maternal and Infant Health
2016 Migrant and Minority Health



We treat the most complicated cases of newborns from
Eastern Slovakia. In the past 25 years, we have closely
collaborated with Dr. Richard Polin, Dr. Steven Donn, and
other OMI faculty members. The knowledge received In
Salzburg and the possibility to consult with these
experts saved the lives of hundreds of newborns.
Since 2002, with the support of the OMI, we have
organized the Kosice Neonatology Conference.
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OMI | EDUCATIONAL APPROACH

STEP 2
Experience OMI OBSERVERSHIPS
Exchange
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OMI | OBSERVERSHIPS

EXPERIENCE
EXCHANGE

OPEN
MEDICAL
INSTITUTE

One to three-month stays in Austrian hospitals or research
institutions

Observers: qualified OMI seminar alumni, competitive selection
Clinical Observerships: clinical skills, new techniques and
treatment protocols, modern hospital management, opportunities
for scientific and educational collaborations

Research Observerships: research projects, research tools

Observerships cover travel, accommodation, pocket money



OMI | OBSERVERSHIPS

3,616 OBSERVERSHIPS |
55 COUNTRIES

Caucasus &
- ptral Asia

> ¥

Africa Southeast Asia
& Oceania

North & South Am
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OMI | EDUCATIONAL APPROACH

STEP 3

Capacity
Building

OMI SATELLITE SYMPOSIA
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OMI | SATELLITE SYMPOSIA

CAPACITY
BUILDING

w
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OMI | SATELLITE SYMPOSIA

282 SATELLITE SYMPOSIA
32 COUNTRIES

Caucasus &
- ptral Asia
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< »Medical Education Beyond Borders« >

OMI VIETNAM

Launch
2023 | Southeast Asia

90 10 Partner Institutions

Fellowships Countries VinUniversity
Institut Pasteur Ho Chi Minh City

18 3 Locaior

Faculty Seminars Hanoi & Ho Chi Minh City |
Vietnam
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OMI | E-LEARNING

- OPEN
=% wSTiTuT e — I
€ /Z/ INSTITUTE

»Medical Education Beyond Borders«

OPEN MEDICAL INSTITUTE

The Open Medical Institute (OMI)is an international educational initiative for medical professionals. The
physicians trained by the OMI are equipped to significantly improve healthcare delivery in their countries. To

prevent brain drain and initiate lasting brain gain, the OMI| offers several postgraduate programs and mentors
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OMI | E-LEARNING

WELCOME TO OMI E-LEARNING

OTOLARYNGOLOGY

OMI SEMINAR 2022

View Course Course Directors Date & Venue

Michael G. Stewart, MD, MPH February 13-19, 2022

Weill Cornell Medicine-NYP Schloss Arenberg, Salzburg, Austria
Gerhard Rasp, MD, PhD

General Hospital of Salzburg

CHOP Open

MEDICAL
INSTITUTE Programs Salzburg Stiftung der AAF Office Salzburg

E-Learning Verein der Freunde der AAF Office Vienna

% OPEN About American Austrian Foundation CONTACT US:

- %{i\up—to—%age

Schioss Arenberg Sponsors & Donors Office New York

® Dpen Medical Institute - American Austrian Foundation | Privacy | Imprint




OMI | E-LEARNING

Fy OPEN
. . . . ey MEDICAL
Definition of Chronic Rhinosinusitis %i INSTITUTE

* >12 weeks of:
* Two or more of the following symptoms:

— Nasal discharge (rhinorrhea or post-nasal drip)

— Nasal obstruction or congestion

— Hyposmia

— Facial pressure or pain

— Cough (in Pediatric CRS) e . o
AND Rhinosinusit Definition of Chronic Rhinosinusitis
» One of more of the following objective findings: == oo - 512 weoks o _ _

» Two or more of the following symptoms:
— Evidence of inflammation on endoscopy or sinus CT .

~ Nasal discharge (rhinorrhea or post-nasal drip)
— Nasal obstruction or congestion

— Evidence of purulence coming from sinuses or OMC — o e by
AND e — Cough (in Pediatric CRS)
AND

+ CRSis divided into CRSsNP or CRSWNP " e o o rcowy o s

~ Evidence of inflammation on endoscopy or sinus CT
— Evidence of purulence coming from sinuses or OMC
AND
sy - CRS is divided into CRSsNP or CRSWNP
Rhinosinusit itis.

@ Weill Cornell Medicine 5 NewYork-Presbyterian  —

21. Chronic

17/85 00:00/ 00:43 mm NEGTD - [inEs @ @

) Weill Cornell Medicine < NewYork-Presbyterian
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OMI | E-LEARNING CHOP OPEN

\J Children’s Hospital
(] of Philadelphia ONLINE COURSES v NEWS FAQ CONTACT US OMI + CHOP

A New Frontier in Virtual
Medical Education

CHOP OPEN (Online Pediatric Education
Network) provides pediatric medical education
to healthcare professionals around the worid.
Cantent is developed by some of CHOP's top
doctors and other clinical experts.

Log In or Register
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OMI | AT A GLANCE

WE BELIEVE IN... KNOWLEDGE TRANSFER

Short-term educational programs

Multiple opportunities to participate EXPERIENCE EXCHANGE

Programs tailored to the needs of the participants

Ongoing contact and communication after return CAPACITY BUILDING

Career-long peer to peer mentoring

CAREER BUILDING
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OMI | CONTACT

OPEN
MEDICAL
INSTITUTE

Salzburg Stiftung der AAF
Schloss Arenberg
Arenbergstrasse 10

5020 Salzburg | Austria

+43 662 640 101

seminars@openmedicalinstitute.org

www.openmedicalinstitute.org

portal.openmedicalinstitute.org

o www.openmedicalinstitute.org/news




OMI | CONTACT

Open Medical Institute
now on Instagram

openmedicalinstitute

openmedicalinstitute ()

Eﬂ‘éiﬁ‘m 417 3,861 81
INSTITUTE

Posts Followers  Following

Open Medical Institute

Medical Education Beyond Borders
#openmedicalinstitute
www.openmedicalinstitute.org/
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